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 Report To: Policy and Resources Committee 

   
Date:  21 March 2017       

 Report By:            Head of Organisational 
Development, Human Resources 
and Communications 

Report No:   HR/06/17/AW  
 

 

   
 Contact Officer:   Allan Wilson Contact No: 01475 712022 
   
 Subject:             Inverclyde Council Local Negotiating Committee for Teaching 

Staff    
 

 _______________________________________________________________________  
   

1.0 PURPOSE  
   

1.1 The purpose of the report is to advise the Policy and Resources Committee of the revised 
composition and operation of the Local Negotiating Committee for Teaching Staff (LNCT). 

 

   
1.2 The Committee is also asked to agree that the four management representatives on the 

LNCT will be officers of the Council rather than Elected Members.   
 

   
2.0 SUMMARY  

   
2.1 On 1 April 2001 the national agreement A Teaching Profession for the 21st Century 

created the negotiating body known as the Scottish Negotiating Committee for Teachers 
(SNCT).  

 

   
2.2 Inverclyde Council requires to have a Local Negotiating Committee for Teachers (LNCT), 

which has powers to vary certain devolved conditions of service and to reach agreement 
on a range of matters not subject to national bargaining.   

 

   
2.3 The LNCT has been revised on the following grounds:  

 
• It has not been reviewed in recent years and requires to be modernised. 
• The complexity of arrangements to call a meeting and those required to be in 

attendance for the current LNCT means that it rarely meets.  
• The LNCT can be streamlined, more effective and efficient in its operation. 

 

   
2.4   A formal meeting of the LNCT took place on Tuesday 7 March 2017 and agreed the 

revised Local Recognition and Procedure Agreement (LNCT01) and this is attached as 
Appendix 1 for noting by the Committee.   

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 
 
 
 
 

It is recommended that the Policy and Resources Committee: 
 

• note the revised Local Recognition and Procedure Agreement (LNCT01) attached 
at Appendix 1; and  
 

• agree that the management representatives on the LNCT will be officers of the 
Council rather than Elected Members.    

 

 

   
   

  Head of Organisational Development,  
Human Resources and Communications  



   
 4.0 BACKGROUND  

   
4.1 On 1 April 2001 the national agreement A Teaching Profession for the 21st Century 

created a new negotiating body known as the Scottish Negotiating Committee for 
Teachers (SNCT). 

 

   
4.2 The SNCT is a tripartite negotiating body whose constituent members are drawn from 

the Convention of Scottish Local Authorities (COSLA), The Scottish Government and 
the recognised trades unions. 

 

   
4.3 The SNCT requires there to be a Local Negotiating Committee for Teachers (LNCT), 

which has powers to vary certain devolved conditions of service and to reach agreement 
on a range of matters not subject to national bargaining.  Devolved matters are defined 
as follows: 
 
• cover agreements; 
• appointment procedures; 
• particulars of employment; 
• expenses of candidates for appointments; 
• transfer of temporary teachers to permanent staff; 
• promotion procedures; 
• staff development arrangements; 
• specific duties and job remits; 
• arrangements for school based consultation; 
• other leave and absence arrangements; 
• notice periods; 
• housing; 
• indemnification procedures; 
• other allowances; and 
• discipline and grievance procedures. 

 

   
4.4 The establishment of, and the terms of conditions of, Inverclyde Council’s existing LNCT 

are covered in a document known as ‘LNCT 01 Local Recognition and Procedure 
Agreement’.  The committee has been called 9 times since its introduction in 2003, the 
last time being in January 2011. 

 

   
4.5 The national position across Scotland with regard to the composition of  LNCTs is that 

for the most part all have modernised their approach fairly recently.  Of 19 responses 
from other Councils: 
 
• 3 continue to have Elected Members on their LNCT. 
• 16 have officers and trades union representatives only. 
• The range in the composition of those 16 LNCT’s varies from 4 each side to 10 

each side.  However, 10 councils have no more than 6 members each side. 

 

   
4.6 

 
 
 
 
 
 
 

4.7 

There is also an informal LNCT which sits regularly to discuss a wide range of education 
issues, including terms and conditions.  This forum is chaired by the Head of Education 
and its membership includes trades union representatives and management 
representatives including a representative from Organisational Development and 
Human Resources.  It is a good sounding board for work in progress, updates and 
provides an opportunity for discussion on projects and other issues. This forum will 
continue in its current form. 
 
A formal meeting of the LNCT took place on Tuesday 7 March 2017 and agreed the 
revised Local Recognition and Procedure Agreement (LNCT01) and this is attached as 
Appendix 1 for noting by the Committee.  
 

 

  
 
 

 



 
 

5.0 PROPOSALS  
   

5.1 The main changes in the revised LNCT 01 are as follows: 
 
• The proposed composition of LNCT will be 4 trades union members and 4 

management representatives.  In addition one other trades union representative 
and one other management representative will act as (joint) secretaries. Currently 
the existing agreement states that the composition of each side should not exceed 
11 members.  The management side representatives are currently Elected 
Members on the Education and Communities Committee and it is proposed that 
the management side will now be made up from officers of the Council. 
  

• The revised proposal asks that the frequency of meetings will be will be at least 
one meeting each calendar year which will be the AGM.   The current policy states 
that there will be at least 4 meetings each calendar year providing there is relevant 
business to be addressed.  

 
• Currently the Director of Legal and Support Services (as was) is the clerk to the 

LNCT.  The revised proposal states that the joint secretaries shall be responsible 
for making arrangements for, and the administration of, meetings. 

 
• The revised proposal states that, where an agreement with both sides of the LNCT 

is not possible, then the matter may be referred to Policy and Resources 
Committee. 

 

   
5.2 A final meeting of the Formal LNCT under existing arrangements took place on 7 March 

2017 and agreed the revised Local Recognition and Procedure Agreement (LNCT01) 
and this is attached as Appendix 1. 
 

 

   
   

6.0 IMPLICATIONS  
    

6.1 Finance: There are no financial implications in this report.  
   

  Financial Implications – One off Costs  
  

Cost Centre Budget 
Heading 

Budget  
Year 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

       

 
Financial Implications – Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

      
 

 

   
6.2 Human Resources: all human resources issues are included in this report  

   
6.3 Legal:  Legal services have been consulted on this issue and support the proposal.  

   
6.4 Equalities: There are no equality issues.  

   
   

7.0 CONSULTATION  
   

7.1 Trades union colleagues played a full part in creating the (revised) LNCT01 and are in 
agreement with the changes to it proposed. 

 



   
   

8.0 LIST OF BACKGROUND PAPERS  
   

8.1 Appendix 1 – Local Negotiating Committee for Teachers (revised 2017).  
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